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Board of Management Meeting Minutes

Date: September 12, 2025
Time: 8:00 AM - 9:00 AM
Location: Royal Canadian Legion Branch 314, Manotick

1. Call to Order

The meeting was called to order at 8:06 AM by Chair Kris Gordon, who welcomed
everyone.

2. Roll Call / Attendance
Present:
e Kris Gordon, Chair — Ken Gordon Holdings
¢ John Fenech, Vice - Chair - Manotick Health Hub
e Laura Glasper, Treasurer — 692 Coffee and Bar
e Shannon Giust — Landlord
e Dianne Pritchard — Just Imagine Inc.
e Michael Mirsky — Landlord
e Kyra Gillis - Mansfield Shoes
e Darpan Ahluwalia - Manotick Natural Market
e Councillor David Brown - Ward 21
Staff:

o Kelly Belair, Executive Director — Manotick BIA



e Tim Wasylko, Marketing Coordinator
Regrets:
e George Michaliszyn — Nin Collection

e Sarah Wright — RLP, The Wright Team

Guests:
e Elliott (Mill Tavern)
e Jack (Mill Tavern)
e Debbie Mulvihill (Kiwanis Club of Manotick
e Christine McGahey - Lollies & Scoops
e Caroline Chapman - Green Spirit Rising
e Lisa Daly - Enchanted Chamber
e Jason Sidon - Evergreen Dental Clinic
e Susan Gahrns - Watsons Mill
e Bonnie Grey - MVCA
e Kristin O’Grady - The Lume Club
e Bruce Penlin - Manotick Legion
e Al O’Donnell & Sean Carroll - OPS
e Stephanie Bousquet - Manotick Nursery School
e Rosanne McNamee - Hearing Freedom

e Leeanne VBT - MVCA & YOMA

3. Approval of Agenda

Motion to approve the agenda as circulated.
e Moved by: Shannon Giust
e Seconded by: Dianne Pritchard


mailto:caroline@green-spirit.ca

e Carried

4. Declaration of Conflicts of Interest

One member noted a potential conflict regarding future discussions of Watson’s Mill
matters.

5. Approval of Previous Minutes

Minutes from the June 13, 2025 meeting were reviewed.
e Motion: To approve the minutes as presented.
e Moved by: Michael Mirsky
e Seconded by: Laura Glasper

e Carried

6. Reports
6.1 Chair’s Report — Kris Gordon
e Discussed engaging a consultant for the strategic plan.

e Recommended reallocating $15,000 from the unused boundary expansion
budget line to fund the plan.

e Board agreed to proceed with this reallocation.
6.2 Treasurer’s Report — Laura Glasper

e Budget is on track overall.

e Insurance costs have increased.

e Spring Fling appears over budget, but a $2,000 sponsorship allocation has not
yet been applied.

e Reception/hospitality line will be balanced once annual report printing is
reallocated.

6.3 Executive Director’s Report — Kelly Belair



e See attached
7. External Updates

7.1 Watson’s Mill & Dickinson House

Watson’s Mill Management Inc. (WMMI) to assume ownership of the Carriage
Shed and Dickinson House from the City.

e Transfer proposed for $1, with negotiations underway for seed money to support
deferred maintenance.

e Roof repairs identified as an urgent priority.

e WMMI updating strategic plan; seeking in-kind professional support from
engineers, architects, and heritage specialists.

7.2 Councillor David Brown - No report
7.3 Ottawa Police Service

e Camsafe Program: Encouragement to report incidents directly to police; camera
footage to be used as supporting evidence.

e Additional officers expected in October.

e Increased City presence in the village noted.

e Fire hall communications office being refurbished and upgraded.
o Fall business-safety open houses planned.

e School Bus Safety: Reports of illegal passing around stopped buses raised
concerns.

o Town Hall planned for early October with OPS, Student Transportation,
and schools to address traffic and child safety.

8. New Business
8.1 Fundraising Proposal — Founder’s Table / Founder’s Legacy Dinner
e Proposal presented by Kelly Belair.
e Event proposed for June 4, 2026 to launch Dickinson Days’ 50th anniversary.

e Long-table dinner on Dickinson Street with Watson’s Mill as backdrop.



e Goals: celebrate Dickinson Days’ 50th, showcase local restaurants, raise funds
for Watson’s Mill, and strengthen community pride.

e Feedback: members expressed strong enthusiasm; some concerns about
logistics noted.

e Conflict of interest declared by one member due to role with Watson’s Mill
Board.

e Motion: That the BIA support further exploration of the Founder’s Table proposal,
with presentations to the Watson’s Mill Board and Corners on Main.

o Moved by: Shannon
o Seconded by: Micheal

o Carried

10. Adjournment
With no further business, the meeting was adjourned at 9:00 AM.

Next Meeting: October 10, 2025



