
 

Board of Management Meeting 

Friday October 10th, 2025. 8:00 a.m. 

Royal Canadian Legion, Branch 314, 5550 Ann Street, Manotick 

Minutes 

We acknowledge that this meeting is being held on the ancestral and unceded territory of the 

Algonquin/Anishinaabe Nation. 

Welcome and Call to Order 

Kris Gordon, Chair of the Board welcomed everyone to the meeting. 

Motion to Call the Meeting to Order at 8:05a.m 

Moved by Mike Mirsky, Seconded by Shannon Giust,  

Carried 

Conflict of Interest Declarations 

Kris asked for conflicts to be declared.  There were none. 

Roll Call 

Kris conducted a Roll Call for Board Members as follows 

Board Members in Attendance 

Kris Gordon    Ken Gordon Holdings 

John Fenech    Manotick Health Hub 

Laura Glasper    692 Coffee and Bar 

Shannon Giust    Landlord 

Sarah Wright    The Wright Team, RLP 



George Michaliszyn   Nin Collection 

Leila Hojabri    Desjardins Financial 

Darpan Ahluwalia   Manotick Natural Market 

Michael Mirsky   Landlord 

David Brown    Councillor, City of Ottawa 

Board Member Regrets 

Kyra Gillis    Mansfield’s Shoes 

Dianne Pritchard   Just Imagine Inc. 

Guests 

Bruce Lindsay    Manotick Legion 

Rosanne McNamee   Hearing Freedom 

Allen O’Donnell   Ottawa Police Service 

Sean Carroll    Ottawa Police Service 

Monique Fuller   Ottawa Police Service 

Leeanne Van der Burgt  YOMA/MVCA 

Bonnie Gray    MVCA/MHS 

Caroline Chapman   Green Spirit Rising 

Susan Gahrns    Watson’s Mill 

Rania Shaner    Aesthe Medical Aesthetics 

Stephanie Bousquet   Manotick Nursery School 

BIA Staff 

Kelly Belair    Executive Director 

Tim Wasylko    Marketing Coordinator 

Approval of Agenda 

Motion to Approve the amended Agenda 

One minor addition to the agenda under New Business, report from MVCA. 



Moved by Laura Glasper, Seconded by Leila Hojabri 

Carried 

Approval of Minutes of September 12, 2025 

One correction noted as follows: 

Item related to misspelling of Mike Mirsky’s name. 

Motion to approve the minutes with this correction 

Moved by Mike Mirsky, Seconded by John Fenech. 

Carried. 

Chair’s Report 

Kris reminded the group to sign in 

Kris’s Report 

I have a very brief report this morning.  You will have noticed that the Executive Director report 

is quite lengthy and will likely involve much discussion. In fact, I encourage discussion as we 

move forward with important BIA/community events.  Many of the events that the BIA plans 

and participates in are only possible with the support of our greater Manotick Community. 

We very much appreciate the support and cooperation of these community groups, MVCA, 

YOMA, Kiwanis, to name just a few. 

We also have a request to all Board members.  Please consider volunteering to assist on one of 

the event planning committees.  We need your voice as we plan events.  Please let Kelly know if 

you can assist with upcoming events: Women’s Day, Christmas in the Village, or Spring Fling. 

I recognize that you are all business owners in our community and truly appreciate the time and 

energy you spend supporting BIA events. 

The participation for Taste of Manotick was outstanding. Kelly will report more on that later. 

On that note, I’ll turn it over to Laura for the Treasurer’s Report. 

Treasurer’s Report 

Taste of Manotick was a huge success.  We sold $40,000.00 worth of tickets. 

$28,000 was returned to participating restaurants, $12,000 to ROSS and to Schools Breakfast 

Programs. 



Executive Director’s Report 

Please note the Executive Director’s Report on Taste of Manotick is attached. 

The following points were part of the discussion on the Taste of Manotick report. 

The Board joined the Chair to congratulate Kelly on the amazing success of the day.   

There were some frustrations, as noted by Kelly in her report and discussed by the Board:  items 

related to cash sales vs ticket sales at some participating restaurants, parking issues, timing of 

road closures and directions for next year, an issue with number of tickets vs merchant 

numbers, discussion on leftover tickets when merchants ran out of food and subsequent 

frustration.  These are all points that Kelly outlined in her report and discussed with the Board.   

Some solutions/suggestions were provided for consideration for next year’s planning 

committee. 

Have more ticket sellers, identify the ticket sellers (balloons maybe?), provide an opportunity 

for visitors who have tickets left over to enter a draw, invite people to follow BIA on SM and do a 

live draw the following day on SM. Take the opportunity to thank the patrons, possible idea of 

using Manotick Money …which may be more complicated than is worth it, however, the 

suggestion will be considered by next year’s planning group. 

As a wrap up to this discussion, Kelly informed the Board that she estimates 40% more tickets 

could have been sold, participating merchants will be informed of this data for next year to 

ensure that no one runs out of food. 

Kelly also reported that there were 1,000,000 hits on Taste of Manotick. 

Kris once again congratulated Kelly and Tim and all the participating merchants on the amazing 

success. 

At this point in the meeting, Kris asked the Board to allow Councillor Brown’s report to be 

moved up on the agenda as he has to leave for another meeting.  The Executive Director will 

complete her report afterwards. 

Councillor David Brown Report 

David provided information on the following points: 

The City of Ottawa will be funding the following projects in Manotick for 2026. 

Stoplights at Bridgeport and Main will be installed instead of previously discussed roundabout. 

A new pedestrian walkway will be part of a resurface/enhancement of safety along from 

Mahogany Harbour to the village. 



Barnsdale/Rideau Valley intersection will receive an upgrade. 

There will be a review of traffic patterns/pedestrian safety concerns at Bridge and Main. 

And finally, the speed camera on Bridge will be removed as per Premier Ford’s directive, despite 

the data that demonstrates that compliance has improved by 300%. 

Executive Director Report Cont’d 

As outlined above, please see the attached report for details on Executive Director’s report 

The item related to Women’s Day which is scheduled for Saturday November 1. 

Kelly presented a proposal for significant change to the “passport” issue which has been a 

frustration for many business owners.  Kelly assured the Board that there will be a full marketing 

campaign to ensure that all visitors will be aware of the new process.  The Board response to 

this proposal was extremely positive. 

Kris asked for a motion to support the change. 

Motion to support the change to the format of Women’s Day celebrations and the use of the 

passport through the month of November. 

Moved by George Michalisyn, Seconded by Shannon Giust 

Carried 

Strategic Plan 

As a result of some information that Kelly has received regarding City of Ottawa grants to 

support Strategic Planning for 2026, Kris asked for a motion to delay the start of the Strategic 

Planning process till January of 2026 in order to qualify for this grant. 

Motion to delay the commencement of the work on the Strategic Plan till January 2026. 

Moved by John Fenech, Seconded by Mike Mirsky 

Carried 

Committee Reports 

Policy Committee report 

The Policy Committee will be meeting this month to continue the work on development of a 

framework for Performance Management Process for BIA Staff 

The framework and the policy will be tied to the Strategic Plan once that process is complete. 



Watson’s Mill Board Report – Shannon Giust 

Watson’s Mill Board is planning the fall finale for fundraising.  An exciting new venture will be a 

Wine Fundraiser, which will allow supporters to purchase wine in time for Christmas 

celebrations. 

Ottawa Police, Sgt. Allen O’Donnell 

Sgt. O’Donnell reminded the group that Ottawa Police are ready to support all activities in the 

Village. Sgt. O’Donnell also reminded members of the Can Save project and invited members to 

contact him for further information. 

New Business 

MVCA – Leeanne Van der Burgt 

Leeanne informed everyone that after 12 years, MVCA will be moving into more permanent 

quarters in the coming weeks. Thanks to the Kiwanis Club of Manotick for support and to 

Manotick Counselling for the space rental.  More information on the location at 1139c Mill 

Street will be available. 

Charity Fund Raiser - John Fenech 

John thanked the group for their support thus far for his Canadian Cancer Foundation efforts.  

The big “ fight” is October 18th.  The Mill Tavern will be hosting special menu items and will be 

streaming the live fight on the big screen. In addition, G -Burgers was sponsoring a burger deal 

on the evening of this meeting, with $2.00 from every burger combo donated to the cause.  

More details on the amount raised at the next meeting. 

Motion to Adjourn at 9:04a.m. 

Moved by Mike Mirsky, Seconded by Sarah Wright. 

Carried 

Next Meeting : Friday November 14th, 2025. 


