
Manotick Business Improvement Area 

Board of Management Meeting 

Friday May 9, 2025. 8:00a.m. 

Royal Canadian Legion, Branch 314, 5550 Ann Street, Manotick 

 

We acknowledge that this meeting is being held on the ancestral and unceeded territory of the 

Algonquin/Anishinaabe Nation. 

1.Welcome and Call to Order 

Kris Gordon, Chair of the Board, welcomed everyone to the meeting. 

Motion to call the meeting to order at 8:04a.m. 

Moved by Sarah Wright, Seconded by Mike Mirsky 

Carried 

2.Declaration of Conflict of Interest 

Kris asked if there were any conflicts of interest to declare….there were none. 

3.Roll Call 

Board Members Present 

Kris Gordon​ ​ ​ ​ Ken Gordon Holdings 

John Fenech​ ​ ​ ​ Manotick Health Hub 

Laura Glasper​ ​ ​ ​ 692 Coffee and Bar 

Michael Mirsky​ ​ ​ Landlord 

Dianne Pritchard​ ​ ​ Just Imagine Inc. 

Shannon Giust​​ ​ ​ Landlord 

Sarah Wright​ ​ ​ ​ RLP, The Wright Team 

Leila Hojabi​ ​ ​ ​ Desjardins Financial 

Darpan Ahluwalia​ ​ ​ Manotick Natural Market 

Board Member Regrets 



Kyra Gillis​ ​ ​ ​ Mansfield’s Shoes 

David Brown​ ​ ​ ​ Councillor, City of Ottawa 

Board Members Absent 

George Michaliszn​ ​ ​ Nin Collection 

Board Members at Large 

Adam McCosham​ ​ ​ Home Hardware 

Ryan Austin​ ​ ​ ​ RONA, Manotick 

Kristen O’Grady Rooney​ ​ Lume Club 

S. Dennison​ ​ ​ ​ Great Cdn Dollar Store 

Lisa​ ​ ​ ​ ​ Enchanted Chamber 

Guests 

Leeanne Van der Burgt​ ​ MVCA and YOMA 

Bruce Lindsay​ ​ ​ ​ Manotick Legion 

Lianna Titcombe​ ​ ​ LiLi’s Lounge and Patio Bar 

Scott Fair​ ​ ​ ​ LiLi’s Lounge and Patio Bar 

Don Coulterman​ ​ ​ Manotick Curling Club 

Debbie Mulvihill​ ​ ​ Kiwanis Club 

Ottawa Police 

Sean Carroll​ ​ ​ ​ OPS 

Al O’Donnell​ ​ ​ ​ OPS 

4.Approval of Agenda 

Motion to  Approve the Amended Agenda May 9, 2025 

(three items added under new business) 

Moved by Shannon Giust, Seconded by Sarah Wright 

Carried 

5.Motion to approve Minutes of April 11, 2025 



Moved by Dianne Pritchard, Seconded by Sarah Wright 

Carried 

6.Chair’s Report 

Kris Speaking notes 

May 9, 2025 

Chair’s Report 

As you may have noticed, we have adopted a new process for information sharing to Board 

members. 

As Board members, you will have received an agenda package which differs to the usual agenda 

package. 

We will now be including back up information to support the agenda.  This will ensure that all 

Board members are aware of the information and are prepared to discuss items on the agenda. 

For today’s meeting, we included copies of the Executive Director’s report as well as a report 

from the Policy Committee. 

The back up may well change for future meetings, depending on the discussions and 

recommendations from the Board committees.  It should be noted that the backup will always 

include the Executive Director’s Report. 

On another note, we have discussed Board members’ attendance at previous meetings as I 

encouraged all of you to be present at our Board meetings. 

Our Manotick BIA By-Law 9(a) states that : 

The Board may recommend to City council the removal of a director for: 

Absence from three(3) consecutive meetings of the Board, or four meetings in a twelve 

(12)month period. 

As you know we have had an issue with Board members attendance and therefore meeting 

quorum at Board meetings. 

The Executive Committee met recently and discussed this issue once again. 

The committee acknowledges that in the past the By-Law has not been implemented and 

attendance has been a continuing issue. 



I am taking this opportunity to inform all Board members that we are “pressing restart” on this 

issue.   Attendance will be monitored and Board members who miss three consecutive meetings 

or four meetings in a 12 month period will be asked to resign from the Board. 

The notes on this discussion will be included in the minutes and the assumption will be that all 

Board members have been informed on this. 

I would like a motion to approve this approach. 

Motion to approve implementing the Board Members Attendance clause as outlined in the BIA 

By-Laws effective immediately. 

Moved by Michale Mirsky, Seconded by Sarah Wright 

Carried 

7.Treasurer’s Report 

Laura referred to the Spring Fling Financial Report included as Board backup. 

There were no questions on this report 

8.Executive Director’s Report 

The Executive Director’s Report was included in the Board backup package and is attached to 

these notes. 

Members and Guests were very positive in their comments related to Kelly’s report and the 

work she is doing to support the BIA. 

There were a couple of questions related to the Tique Boutique item…..Board members were 

very happy with the products outlined and thrilled with the news Kelly shared on sales so far 

after the launch of the merchandise at Spring Fling.  A question was raised regarding some 

difficulties in ordering on line…Kelly was able to explain that the system is new and still 

experiencing some minor growing pains.  The company responsible for this is a locally based 

small business and they are addressing the issue.  As a follow up…Kelly was able to announce 

that the products will be on display at  Watson’s Mill and Office Pro, and that Office Pro will be a 

pick up point for merchandise.  There will also be a booth selling the merchandise at Dickinson 

Days in June. 

9. Committee Reports 

​ Policy Committee 

The Policy Committee report was attached to the Board backup package and is attached 

to these notes.  As a result of the discussion and review of the notes by the Chair: 



Motion to Approve the recommended modifications in relation to Board structure, size 

and responsibilities​ a.)To reduce the Board size over time through natural attrition 

b.)To agree that all Board members participate in one or more of 

the Board  Committees (committees to be established by the 

Executive Committee following the next AGM) 

​ Moved by Dianne Pritchard, Seconded by Darpan Ahluwalia 

​ Carried. 

​ Sponsorship Committee 

Sarah reported on the recent meeting of the Sponsorship Committee and informed the 

Board of their recommendations: ​ Spring Fling -funds raised from Facepainting, 

Caricuturist and Saw Art to  YOMA 

Tique Boutique - $5.00 from each item purchased to go to 

Watson’sMill and Millers Overn…50% each 

​ Taste of Manotick – funds raised to Stay Where you Are 

Standing – School Breakfast Clubs and Seniors Meal Program. 

Car Show ​ The Ottawa Mission and Mike Shay’s Honour 

project 

Women’s Day – Investigating a partnership with Beth Donavan 

Hospice 

Christmas in the Village – Toy Mountain and Mittens for Mikey 

Immediate Donation of $100.00 to Manotick Legion Golf 

Tournament 

Kris thanked Sarah for the Committee’s work on this issue and asked for a motion to receive the 

Sponsorship Committee’s Report and approve the outlined recommendations for distribution of 

funds: 

Moved by Michael Mirsky, Seconded by Shannon Giust 

Carried. 

10. Watson’s Mill Board Report 

Shannon reported on the Watson’s  Mill AGM on April 27th and the Board meeting on May 8th, 

2025 



There was significant discussion on this report.  Members of the Board expressed their 

appreciation for the importance of Watson’s mill and the Carriage Shed as being the heart of 

the  village. 

Members also expressed their understanding of the issues currently facing the Watson’s Mill 

Board of Directors as they  hopefully finalize negotiations with the City of Ottawa for the 

purchase of these buildings. 

It is estimated that a minimum of $30,000 increase in annual revenue will be required to 

continue to operate the two buildings.  This does not include the  cost of much needed capitol 

funds for repairs to the buildings. The Board is actively investigating fund raising initiatives to 

put into action once the negotiations are complete.  The Board also expressed sincere 

appreciation to Councillor David Brown.  He has been instrumental in supporting the Watson’s 

Mill Board of Directors in their quest to resolve the negotiations and take on the ownership of 

the operation.  David continues to advocate on the Board’s behalf with the City. 

11. Ottawa Police Report 

Constable Sean Carroll reported on the recent launch of the CAM SAVE project.   

 

  

 

 

 

 

 


