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Board of Management Meeting
Friday April 11,2025 8:00 a.m.
Royal Canadian Legion Branch 314, 5550 Ann Street, Manotick
Minutes

We acknowledge that this meeting is being held on the ancestral and unceded
territory of the Algonquin/Anishinaabe Nation.

Welcome and Call to Order

Laura Glaspar, Vice Chair of the Board, acknowledged that Kris Gordon could not be with us
and she would be taking on the role of Chair.

Motion to Call to Order at 8:05a.m.

Moved by John Fenech, Seconded by Mike Mirsky
Carried

Roll Call

Board Members Present

Laura Glaspar 692 Coffee and Bar
Kyra Gillis Mansfield’s Shoes
Shannon Guist Landlord

Adam McCosham Home Hardware
George Michaliszn Nin Collection

Michael Mirsky Landlord

Sarah Wright RLP - The Wright Team

John Fenech Manotick Health Hub



David Brown

Board Member Regrets
Kris Gordon

Board Member absent
Leila Hojabi

Darpan Ahluwalia
Dianne Pritchard

BIA Staff

Kelly Belair

Tim Wasylko

Members at Large
Kristen O’Grady Rooney
Michelle Vandenbosch
Sarah Martin

Dana Moran

Lesley Peace

Caroline Chapman
Guests

Bonnie Gray

Susan Gahrns

Bruce Lindsay

Allen O’Donnell
Andrew Worth, Sgt.

Approval of Agenda

Councillor, City of Ottawa

Ken Gordon Holdings

Desjardins Financial

Manotick Natural Market

Just Imagine Inc.

Executive Director, BIA

Marketing Social Media Asst.

Lume Club
Rebel Petal

Manotick Farm Flowers

Manotick Retirement and The Miller

Lesley Peace Fitness

Green Spirit

MVCA

Watson'’s Mill
Manotick Legion
Ottawa Police Service

Ottawa Police Service

Two items of New Business: Adam McCosham, Sgt. Andrew Worth

Motion to Approve amended agenda

Moved by Shannon Guist, Seconded by John Fenech



Carried

Approval of Minutes of March 21, 2025

Motion to Approve the Minutes of March 21, 2025
Moved by Shannon Guist, Seconded by Sarah Wright
Carried

Chair’s Report

Laura reminded everyone of Kris ‘s absence and assured the group that Kris was at the last
Exec. Committee meeting and is aware of all the agenda items.

Conflict of Interest

Laura requested Conflicts of Interest to be Declared.
There were none.

Board Resignation

Laura announced that we have received a Board resignation. She acknowledged that this
will be Adam McCosham’s last Board meeting as a Board member. Laura expressed sincere
appreciation for Adam’s efforts on behalf of the Board and the Manotick business
community. Adam will be missed around this Board table but will continue to be a major
part of village initiatives.

Watson’s Mill Board Position

As announced at the last BIA Board meeting, there is a vacancy on the Watson's Mill Board
of Directors, designated as a BIA position. Shannon has expressed interest in assuming this
role. Board approval is required. No one else has expressed an interest in filling this role,

Motion to Approve Shannon Guist as BIA Representative on the Watson’s Mill Board of
Directors.

Moved by Kyra Gillis, Seconded by John Fenech
Carried
Position of Vice- Chair Position

As aresult of Michelle VandenBosch'’s resignation from the Board, the position of Vice-Chair
is currently vacant.

John Fenech has expressed an interest in filling this role. Prior to calling for a motion on the
floor, Laura asked if there was anyone else interested in the role.



Seeing none, Laura asked for the motion:

Motion to approve John Fenech in the role of Vice-Chair of the BIA Board of Management
Moved by Sarah Wright, Seconded by Michael Mirsky

Approved, unanimously!

Treasurer’s Report

Laura provided a brief statement on the monthly budget.....everything is in order. If anyone
has questions regarding the budget, please contact Laura to discuss.

Executive Director’s Report - See attached.

As Kelly completed her presentation on the proposed new “Gift Card” initiative, Laura
invited questions from the Board.

Kelly was able to respond to all the questions, and the Board was favourably impressed.

Laura then asked for a motion on the floor to approve the initiative, so that Kelly can
proceed with implementation plans.

Motion to approve the new “Gift Card” initiative to replace Manotick Money.
Moved by Shannon Guist, Seconded by Kyra Gillis

Carried - Unanimously

Policy Committee Report

Laura was able to report for Kris. The policy committee has met once since the last Board
meeting and will meet again on April 2374,

The Committee’s focus has been working on reviewing the By-Laws and developing
revisions related to Board Size and function as discussed at the last Board meeting. It is the
Committee’s intent to present these changes to the Board for review and approval at the
next Board meeting.

Councillor David Brown Report
David was able to report on several issues:

However, before he was able to begin, the Board took a moment to congratulate him on his
recent engagement!

The traffic camera on Bridge Street is fully functional. In February, 292 tickets were issued
because of the camera.



Rideau River Road will be closed for some weeks for road work. This construction is
planned to begin in mid May.

Twice a year the city embarks on a Commemorative Naming Project. This could be for
street names, benches, parks, plaques etc.

Currently the City has received a request for a plaque honoring Larry Ellis. The city splits
the cost with the community. In this case, Bonnie Gray is involved with the project and will
report back on fundraising initiatives. Cost is expected to be in the region of $2500.00

New Business

Adam McCosham- Chairs for Charity

Adam announced that he has the chairs at the shop. They are clear coated, and cost $80.00.
Please contact Lee Ann Van den Burgt or Adam for more information.

Sgt Andrew Worth, OPS

Sgt Worth announced the kick off/launch event for CamSafe. The date is April 29 at
Stonebridge Golf Club. No charge to attend.

Further information is available on BIA website.
Motion to Adjourn at 8:55a.m.
Moved by Shannon Guist, Seconded by Mike Mirsky

Carried
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April 11, 2025

o Apr 26 - Spring Fling

o Apr 28 — Ottawa Police CamSafe Launch Event

o June5,6,7 — Dickinson Days

Spring Fling

o Continued collaboration with Manotick Art Association’s
Inspirations Art Show & Sale

o Art/Spring Theme

o Community Art Project Manotick Place Retirement

o Digital Art Walk featuring Art Show & highlighting various artists
throughout the village

o Boom 99.7 will be on site

o Please complete the registration form that was circulated as soon
as possible so we can include you on the website, as part of the
art walk and Manotick Money promo

o Please invite us to collaborate with you on your SF posts through
your social channels

o The window artist completed SF at Home Hardware, then Great
Canadian Dollar Store and finished with Mansfield Shoe Spring
Fling logo and flower theme, he will back on Monday for most of
the week to complete the rest of the work. If you haven’t seen
the artwork, please check out the 3 locations in the Mews, if you
haven’t signed up and you are interested in having your window
done, please let me know as soon as possible. We also ask that
you ensure your window is clean and ready to go for the painting
next week.

o We have musicians booked for Main St & Mill St.

o Chainsaw Artist will be in the Mews along with Ottawa Fire

o We have a chalk artist doing community chalk art with YOMA in

front of Home Hardware




o Digital Caricaturist will be at Royal Lepage

Maple Taffy and facepainting on the patio at Black Dog Bistro

o Because of the state of everything in the world currently the
message on all marketing will help our local businesses flourish

o Met with Nivo Developments who are building the apartments
across from Giant Tiger, they are interested in becoming more
involved in the Manotick events. | sent them a proposal to
sponsor the Spring Fling Manotick Money, we hope to have them
participate in more of our initiatives moving forward such as
being the sponsor of the entire Manotick Money program.

o

Dickinson Days

o Promo will be launched at Spring Fling

o Members can participate in the parade, by having a sidewalk sale or
by participating in the Dickinson Day Craft Fair

o Looking for sponsors

o A big community event is in the works for the Friday evening of DD
following the parade, a collaboration between Ottawa Fire and
Ottawa Police

Taste of Manotick
o Planning will start in April
o Biggest event — Need support from our members
o Twist on Taste this year will be Taste Elevated stay tuned for details

Marketing Coordinator Position:

| would like to introduce Tim Wasylko who has stepped into the social media
and Marketing Coordinator position.

If you haven’t seen Tim on our socials with his Tick Talk with Tim Promos,
check them out when you have some time.

The metrics have been great, and the segments are becoming so popular.

A booking schedule has been started to help with the demand.

Last month’s theme was around female entrepreneurs, this month is Spring
Fling and Small Business, Big Hearts local campaign.

Metrics will be provided with the minutes.

Beautification and
Streetscape

e Current banners will be removed next week to make repairs and
freshen up and will be reinstalled for Spring Fling

OBIAA Conference

Another great conference despite two ice storms and inclement weather
Opening with a great discussion on mental health with Jessica Holmes from
Air Farce, one of the best keynotes | have heard in some time.




Attended some great sessions highlights being a session with the Minister of
Tourism about funding opportunities.

| attended a mobile tour of the town of Creemore which reminded me of
Manotick, a small town’s roots. One key take back about it was the signage
policy that the town has, Manotick used to have something similar which |
would love to see brought forward again. Their signs are not backlight with
LED lights, they are artistic works of art. This small thing really added to the
flair of the town.

Something else that | noticed was the pride that each business takes in the
beautification of their town. People are out sweeping their sidewalks etc.

| would love to see more of that in Manotick especially on our Main St.

Any Card

e Confirmed a partnership with Any Card to be our partner in the launch
of a digital platform for our Manotick Money campaign

e No administration charges

e Customized gift cards with our branding

e Any Card looks after all of the administration of the card, printing,
redemption, security etc.

e The cost is 5% so if we donate $100 in Manotick Money for the YOMA
golf tournament as an example our cost is S5 for the BIA.

e Any Card will reimburse the merchants in 7 to 10 businesses days by
direct deposit

e We will be able to use the cards for promotions like Spring Fling
Manotick Money, other promotional events as well as selling the
Manotick Money on our website

e We are discussing sponsorship opportunities for the 5% processing fee

e This is a win win for all of us as it pushes the message of keeping our
dollars local and eliminates the previous archaic campaign which took a
lot of work to administer, and it didn’t necessarily keep the full funds in
the local economy. Someone could go in and purchase a $2 coffee at
692 and get $8 in change

e To set our merchants up it is a matter of us sending a spreadsheet with
the member details, any cards set it all up for us

e The BIA at this point covers the 5% admin fee

e Once everyone is set up then it is a matter of scanning a QR code at the
onset for patrons to redeem the Manotick Money which is
automatically set up with Any Card for redemption

e If the board approves this, then detailed instructions will be sent to our
members about the program and how it all works.

e Motion to move forward with AnyCard




Members

Gburger in the Mews is scheduled to open at the end of the month
The Heist opened in the Vault location a week ago

We met the owner of the food truck going in behind Allure,
Newfoundland food truck, hoping to open by June, they will be
retrofitting over the next few weeks

There is a patio bar/lounge coming to the corner of Maple and Main
St

Manotick Heating & Cooling has opened in the Terra Plants location
on Clapp Lane




